Aim

The aim of safety management is to determine
the existing operational workplace safety and
health risks for the employees, to evaluate
them and then systematically reduce them.

Assuring safety of life and health is an essen-
tial success factor for good economic middle-
and long-term development of a company.

Organisations - of all sizes and branches - set
a sustainable company success when, in their
company strategy they consequently take the
following aspects into account:

I Customer satisfaction
' Employee satisfaction
' Environmental protection

The interest of the claimant must also be kept
in mind if the aim of a company is to have
longterm successful business trade.

Content

The following topics will be covered with ca-
reful attention to the integration of all relevant
business areas :

Management instruments will be implemented
in the area of job safety ( e.g. Audits, KVP,
setting objectives, individual aims, measures,
internal guidelines)
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Benefits

" Reduction in accidents on the job

¥ Reduction in accident costs

I Recognition and benefit from the improve-
ment potential

I Increase employee motivation

= Develop and raise safety- and health- con-
sciousness in employees, that is more self-
responsibility, less control

I Early recognition and prevention of dan-
gers e.g. Through management of near-
miss accidents and unsure grasp of or
handling of steps of procedure to be taken

I Identification and handling claims quickly,
made-to-measure developments based on
the analysis of the cause

W Increase legal safety through efficient
management of legal requirements

Example: Checklist

By using a security management system, the
security and health of the employees becomes
a “top priority” and thereby a fixed component
of the corporate management. Using the certi-
fication standards OHSAS 18001 (Occupational
Health and Safety Assessment Systems) and
SCC (Safety-Certificat- Contractoren) allows
for clear structures and safetys to be establis-
hed in the area of working safety.

Meanwhile for organisations who are active
service providers for other businesses (e.g.
industrial plant services, cleaning services,....)
- it has become increasingly requested by the
client that the service provider have a certified
safety management system.

Take the initiative - build your safety manage-
ment system up before your customers ask
you for it. Use this as a head start against
your competitors to set up a long term con-
nection to your clients and to develop a new
circle of clients.




